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PURPOSE
To inform the supplier of DENSO Manufacturing Michigan, Inc. (DMMI) requirements for New
Product Introduction (NPI) components and A-parts.

RESPONSIBILITY
The DMMI NPI group is responsible for providing the tools to suppliers to ensure smooth new
product component / A-part startup.

DEFINITION:
NPI components and A-Parts are those introduced through the New Product Introduction
process for new vehicle programs and model changeovers.  NPI components are
transferred to DMMI Supplier Focus at vehicle launch (mass production).

KEY POINTS:
•     NPI orders are issued by manifest through the DWOS system
•     NPI manifests will be identified with a dock code of 40, with parts designated for a
       specific truck
•     NPI parts MUST be identified with a New Product Label and AIAG tag or

Authorization
      to Ship (ATS)
•     NPI orders MUST NOT BE REFERRED TO AS SAMPLES

Note:  Samples may be requested by Purchasing for PPAP and/or Quality
testing.

These parts will not have orders issued by manifest.

ORDERING:
All NPI components and A-parts are forecasted and ordered through the DWOS ordering
system. NPI parts are included in the weekly material release and manifest(s) along with
the mass production parts.

See the sections for the Material Release, Manifest, and Supplement Manifest in this
manual.



The following exceptions to those sections occur when discussing NPI parts:

1.  All NPI components and A-partsare planned by the NPI specialist NOT
      your regular DMMI Supplier Focus specialist.
2.  The lot size defaults to 1 per container until packaging specs are

       approved.  The supplier should refer to the Packaging section, Trial and
      Test Shipments in this manual for packaging of NPI components and
      A-parts.
3.  Contact your NPI specialist with any questions, change requests,
      backorder information, etc.

LABELING:
See labeling section (LAB-002) for New Product Labeling requirements.

* denotes change in procedure


