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PURPOSE

To define the supplier “Receiving Problem Countermeasure Report” (RPCR) system.

DEFINITION

RPCR’s are DMMI’s system to notify the supplier of unauthorized deviations to our
delivery expectations. This system incorporates problem solving techniques in the

analysis.

PROCEDURE

The complete RPCR is required to be filled out. For each occurrence the supplier
will receive a Receiving Problem Countermeasure Report. This one page report will
outline the problem. The supplier is responsible to utilize the response pages from
the forms section of this manual. Each of the following steps defines the
requirements of each section:

Step 1

Step 2

Step 3

Step 4

Step 5

KEY ELEMENTS

Brainstorm all possible causes of the defined problem using a
"cause and effect" log & investigate all of the possible causes, as
well as determine which possible cause(s) was the actual cause
of the problem.

Use process flow diagram, line layout, diagrams of fixtures, and
summary of investigation to assist in investigating the true cause
of the problem.

Use the "5 Why" analysis to determine the root cause of the
problem. The first 5 Why analysis is used to determine why the
defect occurred. The second 5 Why analysis is used to
determine why the defect was not detected.

Determine countermeasures necessary to correct the root cause(s)
of the problem, both occurrence and nondetection. Assign
responsible person and due date.

Evaluate other processes for similar potential problems. Take
countermeasures, assign responsibility and due dates.

RPCR'’s will be issued within 72 hours of detection, by DMMI *Production Control
Engineering.
A response by the supplier is due within one week of receiving (unless otherwise

specified).

NOTE: Some RPCR's are information only and do not require a response.
Inadequate responses will be returned for modifications. Modifications are due
within three working days.




RPCR's effect your supplier rating. DMMI's expectation is that the supplier will
investigate and implement corrective actions in a timely manner.

DENSO MANUFACTURING MICHIGAN, INC
RECEIVING PROBLEM & COUNTERMEASURE REPORT ERECE EANK:

EPCE #:

SUPPLIER NAME: CODE: PROBLEM TITLE:
DATE DUE TO DMMI.
AFFROVED| CHECKED | WRITIEN REOCCURRING: | | YES
ISSUDNE SECTICON
MM AFPE G VAL l:l N
PROBLEM EXPLANATION:
4. DATE FOUND: E. MANIFEST #/DELIVERY TIME
¢. WHERE FOUND: D. PART NUMEER:
[l pock E. QUANTITY:
[] LINESIDE F. PHOTOGRAPH: [ | YES
] wareHOUSE ] wo
TYPE OF PROBLEM:
A. TAGGING /LABELING ERROR:
TYPE OF TAG/LAEEL PROBLEM COMMENT(S]:
[] ama [[] wMizsma
[] ip [[] wrona
[1 oruer [ ] mMmED
[[] over
[] ouaLTy
B. PACKAGING: D. PAPERWORK TYPE:
[l wrows [] PaCKING LIST [ mMimsme
[[] pamaceD [ ] MANIFEST [[] wronc
[l suPLEMENT
[ ] BACKORDER
¢. OTHER: E. LOAD:
[] ovER
[] sHORT
[] rate
[ ] DAMAGED

STUPPLIER RESPONSIBILITY:

1. IMMEDIATELY IMPLEMENT ADEQUATE SHOET-TEAREM COERECTIVE ACTIONS
. INFORM DMMI WITHIN 72 HOURES WHAT CORRECHIVE ACTIONS IMPFLEMENT
. COMPLETE EPCE FOEMS [FOUND IN DMMI WEE PAGE: WWW . DMMIPC COM)

FS i R u ]

. FOEWARD COMPLETED PACKAGE TO DMMIPRODUCTION CONTREOL ENGINEERING BEY THE
DUE DATE INDICATED ABOQVE.

M5 EXCELL THREC TORY: d:4PRO_CTRL | MCFORMS FILENAME: RPCRXLE Wik PC-MC-W-153 DATE REVEED: /31701



How to Use the RPCR System

RECEIVING FROELEM & COUNTERMEASURE RESE O0IEE

RRCIEE RICR D D P 122
& FF. e s
- N e

-

Profilemn S ey

Decurrance Analys ks

Showthe nomalfiow process
and indicte whidh parts) ofthe
noma | process failed

Usuzly will Mawe tus usak poimts:
[1] eecurmence; (2] detedion

Fesponegie Depa mend

To detemine the mot @use
s T WY e p roblem o Coumed,

To detemine the ot @use

a3 tir iy W A n ot knem

M problem Was going th o GEur.

Ay | resuk of the investigation
should confim Fp otential @use
i aclual caus:,

For Produ cion Comml Engineering

- 1 ]
E 3| i
E
n §§ -
L I i
N [0 ]
P i
g EL] L
L H :
i RACRPAT
Fap 3
CAVSE & FFFECT INVESTIGATION LO G Do
HEEE Aend Ttz
T Fesiiat Rk
of Rpodi of x m 3
m —rre— R T e (IR L
List of potential @u ses H
ffrom Cause & Effect Daqram g ]
on RPCR}
b
g &
Type ofinuestigation used to 1‘5 —
determine ¥ potential E]
@l b acual @u s,
i —
Person wh o uil dothis part ]
Fthe inve: . 5 ]
- ——
CoUNte Measurestn o mespond e el i [
o the resul of SAnhy Analyss Countermaasunes -
findite which one comesp onds - E
by plcingthe number ofthe - i
ou mhemme au e in the 5 4hy) ]
H
F
A ros sLing Aot on
i 3
For the resp onsible mana gement Al H
approIRLs [pp ual o Uk T

o miana ger of area orabow), Rafun

appn 181 [Efte T app muals of
Tesponsible Manageme )




RECEIVING PROBLEM & COUNTERMEASURE RESPONSE
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