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PURPOSE

To define the supplier “Delivery Problem Countermeasure Report” system

DEFINITION
System used when unauthorized deviation results in a customer problem, an internal DENSO
Mfg.
problem, or with reoccurring RPR’s. This system incorporates problem solving techniques in the
analysis.

* PROCEDURE

The complete DPCR is required to be filled out. Each of the following steps defines the
requirments of each section:

Step 1 Brainstorm all possible causes of the defined problem using a “cause and effect”
diagram (fishbone diagram).

Step 2 Investigate all of the possible causes determined in Step 1. Determine which
possible
cause(s) was the actual cause of the problem. (Cause & Effect Summary Log)

Step 3 Use process flow diagram, line layout, diagrams of fixtures, and summary of
investigation to assist in investigating the true cause of the problem.

Step 4 Use the “5 Why” analysis to determine the root cause of the problem. The first 5
Why analysis is used to determine why the defect occurred. The second 5 Why
analysis is used to determine why the defect was not detected.

Step 5 Determine countermeasures necessary to correct the root cause(s) of the
problem,
both occurrence and nondetection. Assign responsible person and due date.

Step 6 Evaluate other processes for similar potential problems. Take countermeasures,
assign responsibility and due dates.
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